


' ;IDUM fori Director of Central Intelligence 
r.WvEc? s Planning 


X* FROBfaiM i This paper is submitted in response to your request 
that this office make a atudfcr of whether on adequate mechanism exists 
within the Central Intelligence Ageoey for the purpose of planning the 
future intelligence activities of the Agency and the Federal nov^mnent 
as a whole# 

2# DIoCUIDlQM ; There is no single unit of the Agency at this time 
charged with 'the" function of over-all planning for future intelligence 
activities of the CIA# Nor is there a group charged with advising the 
PCI as to action needed on a multi-agency heels te insure the proper 
discharge of the responsibilities of the "Intelligence Community" as a 
whole* 

a# In actuality,, the top-level planning body in the Agency 
existe in the form of your daily meeting with your Deputies , the 
Inspector General, Chief of Operations, Executive Assistant, and 
Assistant Director for Current Intelligence. Here problems, 
mainly short-range in nature, are discussed and decisions taken# 

If further staff work is needed, action is generally referred to 
a specific Deputy Director with the responsibility resting on him 
for coordination both within and outside the Agency# 

b. The Project Review Com dttee cannot be called a planning 
body from the viewpoint that it reviews long-range plans or pro- 
grams and analyses their relationship to long-range intelligence 
objectives* The great weakness of the PRC system is that con- 
siderable work may be done on a project prior to submission only 
to be rejected on policy, practicality or financial grounds. 

c. A 11 other planning in the Agency, except that which may 
be done by committees, ad hoc or permanent, is done individually 
in the offices of the Deputy Directors. Some of this planning 
may actually be done in inter-agency committees with the conse- 
quence that the Agency may be discussing advance plans with other 
agencies before there is top-level intra-CIA planning. 

d# One of the structural weaknesses in the A eney today is 
the lock of cross- S tilizs tion of the considerable expert talent 
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la nearly All field* of major intelligence Interest. This 
cross-utilization should he undertaken only wit* necessary 
precautions to Insure the corapartwmtalization required to 
preserve clandestine and covert operations. But »oee mecha- 
nism should exist within the Agency to insure that the best 
available talent is utilized in developing plans on all subjects. 

e. Coordination, both within CIA and inter-agency, is 
closely related to planning. The former Do/l constituted the 
Office of Intelligence Coordination a* his planning office. It 
is felt that OIC is neither properly located, nor properly con- 
stituted, to perform Agency planning or, for that matter, co- 
ordination. it i m wrong for a w line" office to be performing 
solely staff functional it places Afi/XC in the position of 
negotiating with hie fellow Assistant Directors and being an 
ambassador to the DD/P area. The nosed for close correlation 
between planning and coordination is even greater with the 
pressing need for CIA to engage in greater coordination of 
inter-agency activities. 

f. There is no one focal point on the working level with- 
in the Agency where the views of those intrs-govemmental todies 
whose deliberations affect CIA are brought together and trans- 
lated into long-range plans. These intra-govemaental bodies 
include the national Security Council, derations Coordinating 
Board, XAC, I7 1 " : CIB, !fSC Planning Board, etc. 

3. OQITCI'JSIOMS i 

a. A CIA planning board should confine its work to broad 
questions of Agency policy and long-range programs, inter-agency 
policy and coordination establishment of general intelligence 
priorities, and long-range intelligence objectives. It should 
assist in maintaining the required conpa rtme ntation of the Agency 
by avoiding operational details and current activities. 

b. Planning staff members should be included in or should 
maintain close liaison with Agency representation on the qsc, 1*0, 
BOB, etc., and within the Agency on the PRC. 

c. In order to insure close and intimate knowledge of Agency 
problems and to avoid creation of an ivory tower group divorced 
from reality, a CIA Planning: Staff should consist of the smallest 
possible nucleus of imaginative but tough-minded professionals and 
operate generally on a panel basis utilising the expert© on the 
particular subjects under consideration* This will also insure 
an equal work load on the top officials of toe Agency. It should 
be under the direction and guidance of an individual on you r im- 
mediate staff. It should have a small r ecrotoriat to handle the 
paper work, draft reports, etc. 
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d* Planning on the Deputy, Office, Otaff sad divisional 
l&ml should !•© continued feat closely coordinated with the 
■CI& Hanning Foard* A study should be rande as to 'Mother the 
auiaber of planners ia . tin* Agency could be reduced* 

: o« A CIA Hanning Board would insure proper cross-utilization 
' oS war professional ' ^morts. sa ell subjects* 

f* The coordination function now r-exforraed by FIG should fee 
expanded and soda a najor subdivision of the CIA planning bosrd* 

1/. HiTs-r 

a* That a CIA Planning Board be coated reporting to the 
director of Central lutellirence. 

fe. That an Assistant to the Birector for Planning and Coordi- 
nation fee appointed* to be selected front experienced senior Agency 
officers nopdnated by the DP/I, PD/P end W/A 9 and as appropriate 
*5f the Assistant f-irectors .for Cooraunicatioas , Training and 
Personnel. 

c. That the present Office of Intelligence Coordination be 
abolished and its functions other than the secretaryship of the 
EG transferred to the Aesietant to the Director for Plannin g 
and Coordination. The TAG secretary shall be the Deputy AP/JfB. 


€!-2S'£a ■/ 

‘ .! 

i/eiah b. fmmBA-micic 

Inspector General 
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21 June 19$4 


MEMORANDUM FOR: Mr. Kirkpatrick, Inspector General 


Confir ming my recent oral message, I wish to note for 
the record that l advised me by telephone that ■ 

he understood that the Jenner Committee was making an investi- 
gation of an organization named Presentations, Inc., which was 
allegedly organized by former CIA (OSS) and State Department 
personnel, and was allegedly making movies on behalf of certain 
Communist or fellow-traveler organizations and Communist labor 
unions . v 

I told | | that I had never heard of the organization but 

thanked him for the information and said we would look into it. 


AUDEN W. DU DEES 
Director 


AWD;at 

Distribution: 

Orig - Addressee 
1 cc - DCI File 
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